REDUNDANCY

When the

musIc stops

singers and instrumentalists often believe that they will be

musicians for life. But what happens when redundancy stops a career in its tracks?
lane Oakland looks at ways of working through the experience and coming to see
-edundancy as a wake-up call, a chance to re-evaluate musical and personal priorities
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Recently, the Musicians Benevolent Fund

came up with some sobering figures concerning

the average income of professional musicians.
The research project entitled Musicians Have
Their Say found that, despite undertaking
years oftraining, earnings for musicians aver-
aged £16,300. As the Musicians Benevolent
Fund points out, this is 27% less than the aver-
age national wage. Of the musicians who took
part, 37% earned less than £10,000 and 23%
less than £5,000. This begs the question as to
why anyone would even consider the career

of professional musician. Of course, as we all
know, it is not always about the money. Musical
performance is more than a means of earning
aliving — it becomes a way of living — but what
happens when the music stops?

Musicians tend to believe they will continue to be
musicians for life, so when a career ends involuntarily
it is unexpected and often without preparation. Even
though redundancy may have been imminent for a
considerable time, the musicians themselves seldom
believe it will actually happen. Reality finally dawns
when there is no job to go to and ‘Fred the flautist

©'It’s almost better for us to make our own insecurity
t than for someone else to do it for us’

Loss of control was

cited by all of the

singers as being

a major factor to
cope with when
they were made
redundant. When
David realised
that redundancies

: were inevitable in the company he worked

¢ for, he opted for voluntary redundancy rather
i than waiting to see if his would be one of the _
¢ jobs that would be lost. David moved away from
© his place of work to start a new life. However,
when he started looking for work, he found he

i had been so wrapped up in music he could not
{ understand what a ‘normal’ job entailed, the

i move was initially depressing’ and the type of
teaching work available was not of a standard to
i satisfy his high musical expectations.

O The power of music is powerless
against the political institutions that dominate

modern life QQ

becomes just plain ‘Fred. There are obviously consid-
erable financial implications attached to redundancy
and institutions such as the Musicians’ Benevolent
Fund give excellent support to musicians in need
(see feature on page 36) . However, the psychological
consequences of job loss are rarely talked about, even
though they can be devastating,

I have spent the last four years following a
group of singers who were all made redundant
from full-time employment. One singer told
me, 1 don’t think I'll ever heal until I sing again’
Words such as ‘floundering)disbelief” and
‘worthless’ were used, as each singer struggled
to come to terms with being a different person.
However, | found that some singers were able to
work through their experiences and eventually

see redundancy as a ‘wake-up call to re-evaluate

their musical and personal priorities. What fol-
lows is a brief synopsis of the journey made by
three of the singers to illustrate how a negative,
life-changing experience can be transformed
into positive growth. Although I am writing
primarily about singers, many of the comments
I make are equally relevant to instrumentalists.
In order to ensure total anonymity, all names
and places are fictitious.

i needtobein control of his personal and pro
i sional life. His decision to re-define himself as 2
{ musician helped him to withdraw from the s
ing profession with sufhicient self-esteem ar
{ nity to explore other areas of the music industrv
i David was an instrumentalist before becoming

David began to label himself as a musician

i rather than as a singer and he reflected on the

: way his musicality had been controlled by con-
: ductors and directors when he was employed

: full-time. He eventually found his way into

i conducting.

T need to be able to develop my own ideas,

expressing the music in the way I want to. I'm

i conducting this choir now and thats great for me. I

t choose the programme, I can drive it the way I want
t it, and I g8 to conduct the performance — which 1
find very exciting’

David realised he had never been totally

i comfortable as a singer and has now found a
i new place in the profession where he can be
i in control of his music, be musically expressive

and still enjoy the thrill of performance.
Redundancy focused David's mind on the

. REDISCOVERING THE VOCAL SELF —

¢ JANET

¢ T definitely rode on the fact that I was an opera sirger,

i nothing to do with singing but the name of the job and the
¢ level of the job’

Redundancy brought
home to Janet the
extent ofher depend-
ency on the job'for
status and recognition,
to the point where
she felt she had no
identity ofher own.
Subsequently, without a

profes%ioml organisation to support her self-esteem,

she experienced difficulties when she tried to make

{ alifein the wider community Janet initially began a

i teaching practice and worked so hard that she was

i forced to stop and re-evaluate her life. The process

i thatfollowed allowed her to rediscover the core

i elements of singing in her life. Eventually she was able,
: to develop enough confidence to feel that she and her -
: voice were of sufficient value not to need the endorse-

i ment of a national organisation.

‘When I sing now, it just feels so good. I feel energised

¢ Singing means energy and expression, not identity now. It
 was identity for years'

She now mixes a teaching career with professional

i concert work and feels she is singing better than ever

: because she now sings primarily for love and not only
i formoney Janets scenario shows the danger of relying
i ona corporate identity for self-esteem. The crisis in
Janets life put her back in touch with her core singing

: values. She now focuses on the physicality of singing

: rather than the status that being a singer brings. Janet

i the singeris now Janet the teacher/singer.

CHANGE WITHOUT TAKING
RESPONSIBILITY — JOHN

T think it was just the euphoria of having been with a com-
i pany for 20 years and then there beinga change in your life,

ou having to make any decisions. You can become

After many years of
playing the same pro-
grammes and visiting
the same venues, even

the most challenging
of jobs can become
routine. John enjoyed
the structure of full-
time work because
lite were made for him. Unlike the

ther two sin e showed a more passive reaction
to redundan alised there was little he could do
change and eased himselfinto a
: still took a large amount of work
Zom the company who made him redundant.
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Tve been pretty unadverturous wntil now, but as a freelancer you are more your own

11 have for a long time. You get a greater ' THE PIANO SPECI/\L]ST

wnd get work’

person’. Its almost

sense of fulfilmer

Although John Il-time employment he began to

experience the > strength of an audition. However,

although he appear dence, his transition was cushioned
by the initial avai
John welcomed

and perhaps an ele

ife. The challenge of freelance work may
- to be more decisive about his future. John

|\.

eventually give
E =

pro-active manner.
d to re-define ‘Me but it is a ‘Me' that is still
rs | interviewed al‘[cn‘nptcd to find workina

is still John the singer

These three singers
involved in music. Some o
non-musical capacity but ¢ never replace the physical and psychological

fulfilment that they had become accustomed to as working musicians.

sychologically, redundancy is commonly likened to bereavement
Although loss of work is the initial focus for grief, for musicians it is the
loss of a creative outlet and musical self-expression at a high level that
ultimately dominates the grieving process. Ironically, these needs are not always
recognised or appreciated until they are under threat.
Astudy of trauma victims by Payne etal (2007) uses the metaphor ofa
1e individual process Of‘ijng with loss. When the

broken vase to illustrate t
vase is shattered, the pieces can be glued together in an attempt to recreate its

former state, but it wil ways be fragile. ;‘\]tm'nati\-'ei}', a beautiful mosaic can
be created from the pieces.

t|m}' have used their past uxpm'icnces to dL‘\"L‘IUP other aspects of themselves

d

anet and David have created a mosaic whereby

and their careers and now see the positive side to being made redundant. John

initially attempted to restore the vase by working on a freelance basis but he is

aware that the new enjoyment he is experiencing is insecure. It is possible that 7 e Ty ;
the renewed energy he has for his singing will encourage greater autonomyand g LOCAL MOVING
creativity in his career. : WORLDWIDE SHIPPING

Musicians are very resourceful, but when exposed to a severe, life-changing E Y E OPEAN SERVICE

crisis there can be benefits from specialist (affordable) I_‘S}-’chologicﬂ support
to help restructure their lives. None of the singers | interviewed was offered
any kind of specialist help. The ISM offers free telephone counselling to its

Recommended by the worlds finest
~auctioneers, piano manufacturers,
music colleges and academies.

members and although this is extremely valuable, the counsellors are not music
specialists.

The music profession should investigate the very successful programmes
that have been devised by the professions of sport and dance to aid perform-
ers t|1mugh transition. Key to Lmdcrst'.mding musical career transition is the
understanding of what music means to a professional musician.

One of the greatest difficulties for a musician to comprehend is that the s .
power of music is actually powerless against the political institutions that domi- 100 BOLLO LAN
nate modern life. Musicians dedicate their lives to serving music and when the :
music is taken away a large part of ‘Me'is also removed. Specialist transition
programmes could address issues such as these, which are of fundamental
concern to musicians. The musicians themselves would then feel they were
being helped by ‘someone who understands’

Career transition for musicians may be an issue that becomes far more preva-
lent in the future, whetherit is involuntary or by choice. I hope that by writing
about the practical and emotional process of dealing with enforced career
disruprion some of the stlgnm that musicians so often attach to m]king about
their problems may be reduced. Loss of subsidy may not be an opportunity for
institutional growth but quite possibly for individual growth.

What happens when the music stops? Music might change but it never
stops, providing that musicians remain resourceful and adaptable.

Payne, AJ, Joseph, S. & Tudway, | (2007) Assimilation and accommodation ‘
processes following traumatic experiences. Journal of Loss and Trauma. 12: 75-91

wwwirhinegold.couk/ classicalmusic 6 laSSl.(.'a{ 28 August 2010 3 5
MUSIC




